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Here are the

5 PRINCIPLES

that drive blended learning programs




@ Learning is behavior change

@ Pillot and test






EIN

LEARNING ISN'T ONLY
ABOUT TRAINING






Opportunity, Ability,

Motivation
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CONTEXT
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KEY ACTIVITY:
AUDIENCE INSIGHT
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UNDERSTAND

BARRIERS
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learning objectives
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TREAT LEARNING NOT
AS AN EVENT, BUT AS A
PROCESS



PRE + POST
ASSIGNMEN

SUPPORT




NOT A

“ ONE-SIZE-FITS-ALL"
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PSI Learning & Performance Architecture

Training | Workplace Learning
(instractional Soktons) | {Mrowiedge and Suppor Solutiors)

Training

Exports and
Expartise

Knowledge Management

|
Formal Learming,
Settings Informal Workplace Sattings

Managemant}
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Prototype and pilof.
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't can be rough and
rapid.



REVISE AS

NECESSARY
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IT'S ABOUT CHANGE
ON THE JOB
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Level 4

Level 3

Level 2

Level 1




USAID

FROM THE AMERICAN PEOPLE




WILL THIS ALWAYS
WORK PERFECTLY?¢

NO



shoneyman@psi.org
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